
OFFICIAL OPERATING BUDGET 
FISCAL YEAR 2009 

����������	
���
�
�������
��

�

-i-�
 
 

TABLE OF CONTENTS 
 
 

                                                                                                                                         Page 
 
 
MAYOR’S BUDGET MESSAGE ................................................................................................. 1  
 
REPORT BY COUNCIL FINANCE COMMITTEE......................................................................... 5 
 
INTRODUCTION AND BUDGET SUMMARY – ALL FUNDS 
 How to Use this Budget Document....................................................................................... 7 
 Organization of the City of Birmingham, Alabama................................................................ 9 
 Relationship Between Organization Structure and Accounting Structure ............................. 15 
 Responsibilities of the City of Birmingham ........................................................................... 16 
 Budgetary Goals and Financial Policies ............................................................................... 18 
 Budget Goals and Policies Addressed in the FY 2009 Budget ............................................. 21 
 Summary of the Budget Planning Process .......................................................................... 24 
 Other Planning Processes ................................................................................................... 25 
 Budget Amendments ........................................................................................................... 26 
 Description of Fund Structure............................................................................................... 27 
 Method of Budgeting............................................................................................................ 32 
 Fund Structure by Budgetary Basis...................................................................................... 33 
 Key Revenue Assumptions and Trends ............................................................................... 35 
 Consolidated Financial Overview ......................................................................................... 40 
 Changes in Fund Balance.................................................................................................... 55 
  
SUMMARY OF GENERAL FUND REVENUES AND APPROPRIATIONS: ................................. 57 
 
GENERAL FUND REVENUES..................................................................................................... 69 
 
GENERAL FUND APPROPRIATIONS ........................................................................................ 79  
 
DETAIL OF BUDGETED POSITIONS BY FUNCTION: 
 
Positions (General Fund): 
 
     Positions Summary .............................................................................................................. 91 
 Summary of Position Changes by Function.......................................................................... 97 
 
Appropriations (General Fund): 
 
  General Government 
   
  07 City Clerk................................................................................................................ 107 
  10 City Council ............................................................................................................ 113 
  13 Community Development ....................................................................................... 119 
  19 Finance .................................................................................................................. 127 
  28 Law ........................................................................................................................ 137 
  31 Mayor’s Office ........................................................................................................ 142 
  34 Equipment Management ........................................................................................ 148 
  37 Information Management Services ......................................................................... 153 



OFFICIAL OPERATING BUDGET 
FISCAL YEAR 2009 

����������	
���
�
�������
��

�

-ii-�
 
 

Page 
   
  42 Personnel ............................................................................................................... 159 
                                                                                                                                          
 Public Safety 
 
  16 Planning, Engineering & Permits ............................................................................ 171 
  22 Fire......................................................................................................................... 182 
  40 Parole and Probation.............................................................................................. 187 
  43 Police ..................................................................................................................... 191 
  46 Municipal Court ...................................................................................................... 206 
  49 Public Works .......................................................................................................... 214 
  52 Traffic Engineering ................................................................................................. 222 
 
  Culture and Recreation 
 
  01 Auditorium.............................................................................................................. 233 
  02 Alabama State Fair Authority.................................................................................. 238 
  74 Arlington................................................................................................................. 242 
  77 Library .................................................................................................................... 248 
  80 Art Museum............................................................................................................ 255 
  83 Parks and Recreation............................................................................................. 261 
  85 Southern Museum of Flight..................................................................................... 271 
  88 Sloss Furnaces....................................................................................................... 277 
 
DETAIL OF CAPITAL OUTLAYS: ............................................................................................... 283 
 
ADDITIONAL OPERATING BUDGETS AND APPROPRIATIONS: 
 
 General Bond Debt Reserve Fund ....................................................................................... 287 
 Highway Improvement Fund ................................................................................................ 288 
 Fuel Tax Fund...................................................................................................................... 289 
 Economic Development Fund .............................................................................................. 290 
 Corrections Fund ................................................................................................................. 291 
 Birmingham Water Works Proceeds – City Funds................................................................ 292 
 Community Development Block Grant ................................................................................. 293 
 
CAPITAL IMPROVEMENT PROGRAM: 
 
 Capital Improvement Program (Overview) ........................................................................... 297 
 Expenditures and Funding by Category and Years .............................................................. 304 
 Economic Development ....................................................................................................... 305 
 Storm Sewers ...................................................................................................................... 306 
 Street Improvements............................................................................................................ 307 
 Miscellaneous Projects ........................................................................................................ 308 
 Funding Codes .................................................................................................................... 309 
  
 
 
 
 
 



OFFICIAL OPERATING BUDGET 
FISCAL YEAR 2009 

����������	
���
�
�������
��

�

-iii-�
 
 

                                                                                                                                                      Page 
DEBT SERVICE: 
 
 Debt Management ............................................................................................................... 313 
 Statement of Debt Service Requirements ............................................................................ 314 
 FY 2008-2009 Debt Service by Fund ................................................................................... 317 
 Constitutional Debt Limitation............................................................................................... 321 
 Debt Ratios .......................................................................................................................... 322 
 
APPENDICES: 
 
 Appendix A-Schedules of General Fund Revenues and Expenditures and Encumbrances: 
 
 --Budgeted Revenue............................................................................................................ 324 
 --General Fund Schedule of Revenues – Budget and Actual FY 2008 ................................. 329 
 --General Fund Schedule of Expenditures and Encumbrances 
                      -Budget and Actual 2008......................................................................................... 337 
 --General Fund Schedule of Expenditures and Encumbrances 
                      -FY 2007 and FY 2008 (Comparative) .................................................................... 349 
  
 Appendix B-The Budget Process: 
 
 --The Budget Process (Summary)........................................................................................ 356 
 --The Budget Process (Detail).............................................................................................. 357 
 --Budget Calendar FY 2008-2009 ........................................................................................ 363 
 
 Appendix C-Information on Birmingham............................................................................... 365 
  
 Appendix D-Classification and Pay Plan .............................................................................. 373 
 
 Appendix E-Glossary of Key Terms ..................................................................................... 385 
 
 
 
   
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OFFICIAL OPERATING BUDGET 
FISCAL YEAR 2009 

����������	
���
�
�������
��

�

-iv-�
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

This page has been intentionally left blank. 
  


